
Dukes County Commissioners

Minutes

Wednesday, November 1, 2017
4:00 p.m.

Dukes County Administration Building

9 Airport Road, Edgartown, MA

Dukes County Commissioners (DCC):  David Holway – Chair, Gretchen Tucker Underwood – Vice Chair, Leon Brathwaite, John Alley, Tristan Israel and Christine Todd 
County Staff Present: Martina Thornton – County Manager, Connie Andrade – Asst. to County Manager, Paulo DeOliveira – Register of Deeds, Ann Metcalf – Asst. Treasurer
Others:  Joanie Ames – MVTV, Dr. Charles Hodge –Dukes County Health Council, Les Holcomb – Homeless Shelter Coordinator, Richie Smith- Martha’s Vineyard Asst. Superintendent   
David called the meeting to order at 4:00PM.
Substance Use Disorder (SUD): Christine requested an increase the SUD funding request from $20k to $50k in the proposed FY2019 budget. . She said last year the County appropriated $20k and those funds were used to help Martha’s Vineyard Community Services (MVCS) to train recovery coaches and for the school system to do a hire a consultant to analysis the entire school system in regards to health and wellness with an emphasis on addiction. Those funds are also being used to embark on a public service campaign for the Island. She reviewed the FY19 proposed SUD budget with the DCC (see file). The funds would be used for the following:

· MVCS to help fund recovery coaches

· School Prevention 7th to 12th graders.

· Continue and possibly expand the public service announcements

· Creation of a drop in center where people can get referrals and possibly a clean needle exchange

· Education costs to send people to seminars 

Christine said the County should collaborate for the island. A discussion was held. Tristan said he supports spending the money but he’d like to see how the money will flow in and out and that it should go as a warrant articles to the towns.   Christine said she is hoping to have a substance abuse coordinator hired for the island. Martina said she oversees the contracts and how the monies are spent. 
Leon/John made a motion to recommend increasing the Substance Use Disorder Prevention line to $50,000.00 in the proposed FY2019 Budget. So voted. David yes, John yes, Christine yes, Gretchen yes, Leon yes, Tristan abstains. Motion carries. 
Leon/Christine made a motion to recommend reducing the proposed FY2019 budget Stabilization Fund from $250,000.00 to $200,000.00. So voted. David yes, John no, Gretchen yes, Christine yes, Leon yes and Tristan no. Motion carries. 

FY2019 Propose Budget: Martina reviewed the proposed FY19 budget with the DCC (see file). Martina said there was only one change from the previous meeting. The Register of Deeds has requested a one percent pay raise.
Leon/John made a motion to approve the proposed FY2019 Budget as amended. So voted. All in favor.  Motion carries. 

Martina reviewed the legislation regarding establishing a Stabilization Fund. In the law, it states that the CAB votes on all expenditures, but in the form of a 2/3rds vote. So basically, if Edgartown does not agree, there would be no vote.
Minutes: 

Gretchen/Leon made a motion to approve the Oct 18th minutes as presented. So voted. All in favor. Motion carries.

John asked that the record reflect that the Sheriff was quoted with double misstatements in the minutes.
Homeless Update: Les Holcomb gave the DCC an update on the homeless shelter the churches run. He asked the DCC if the County building could be used on Sunday afternoons as a warming center for the homeless during the winter months. A discussion was held. Leon said the airport would be an ideal location because the building is open on Sundays with easy access to transportation. The hours would be from 2:00pm to 7pm on Sundays, when the church shelters are closed. The night shelters last year serviced 20 individuals. The average was five to six people per night. Martina said it would make sense to find a location to open for four hours in Edgartown, ideally a public building that is already open. 
Leon/Christine made a motion to have the County Manager write a letter to the Town of Edgartown to ask if they have any space that could be used for a day warming center. If they respond negatively, then Martina should ask the Airport Commission. So voted. All in favor. Motion carries. 

Grants: Martina said the County has submitted a grant request from Farm Neck to help fund the needs of the homeless shelter. The warming night shelters are only open from January to March and there are cold nights before and after that time.  The DCC thanked Les Holcomb for all his efforts in helping the homeless. Martina said the County received a $3,000.00 grant from the Permanent Endowment Fund to help pay for hotel vouchers for the homeless. Leon asked that all grants and donations require an acceptance vote from the DCC going forward. 

Leon/Christine made a motion for the County to accept the $3,000.00 grant from the Martha’s Vineyard Permanent Endowment Fund. So voted. All in favor. Motions carries.
Courthouse Update: Martina gave the DCC an update on the courthouse repairs needed. 

· Water Damage in Probate Office: Martina said there is water damage in the Probate office and she has received a couple quotes for repair. The building is a brick building and bricks are porous and the moisture is leaking inside the building. At this point, it is considered an emergency repair for $35K to repoint the bricks to stop the water from penetrating and reposition the spout on the top of the building. Martina said she filed an insurance claim but the insurance agent said because most of the damage happens over time that that the only part of the claim he will approve is for the interior repairs. 

· Courthouse Subcommittee: Gretchen gave the DCC an update on the meeting with the State. She said the big issues at the courthouse are adequacy of the existing facility, maintenance and operations of the courthouse, storage and parking issues.  She said a crucial piece is a needs assessment. The building does not meet with ADA requirements. There will be another meeting with the State in the middle of January. At that point, the County will have a square footage needs assessment completed. A discussion was held. Martina said the law library will be divided in half because the probation office will be expanded. The State will pay all of the construction costs. 

· The Lift and Handicap Ramp: Martina said she applied for the variance so the County can install a new lift. The handicap ramp bid is due November 17th. 

Tristan/John made a motion to approve to recommend the transfer of $35,000.00 from the Unreserved Fund to the Capital Improvements line. So voted. All in favor. Motion carries.
Eastville Beach: Martina said the Convery family has requested the wording on the Eastville Beach sign be changed. The Convery’s will cover the costs. 
Leon/Christine made a motion that the County accepts the gift of a new plaque on a stone marker on Eastville Beach. So voted. Gretchen yes, Leon yes, Christine yes, Tristan yes, David yes and John no. Motion carries. 

Norton Point: Martina said she requested a quote from the Edgartown Police Department to patrol Norton Point and State Beach for three months during the summer. The quote was $10,000.00 and was higher than expected. The quote was for seven days a week. She said that the County should consider only having the Edgartown Police patrol on weekends because that’s when there is the most traffic. 
John/Leon made a motion to adjourn. So voted. All in favor. Motion carries.
DCC meeting was adjourned at 5:06pm
Certified by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the Official Records:

· Agenda

· FY2019 Proposed Budget
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